


高效执行：打造敏捷团队
Execution Efficiency upon Agile Teams
Duration: 2 Days
Price: 5890 Yuan
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	在线学习（推荐理由：研究证实，持续性的回顾可强化记忆和吸收。）

	M216：将目标与战略进行匹配，并加以评估

	M035：成功的人力资源面谈

	[bookmark: _GoBack]M142：激发并维持员工的积极性



课程意义：
没有执行就没有结果，但目前无论是团队还是个体，都存在执行不力的状况，制定了很多目标、计划，却没有得到所期望的结果。
为什么执行这么难？本课程将从战略及战术两个层面对执行力进行深入的剖析和探究，并提供相应的工具和方法。

参加对象：
* 职能部门总监，经理，主管 * 业务领域或者区域负责人 * 项目团队领导者

内容大纲：
1. 新时代的管理挑战
* 时代变迁背景下的管理挑战
* 管理需要回归常识
  - 企业的本质
  - 绩效何来
  - 管理的意义
* 自我管理的挑战大于团队管理
  - 引领未来的领袖特质
  - 持续成长的思维
2. 激发互信—— 打造敏捷团队的核心
* 敏捷团队的特质
* 信任的力量
  - 个人信任度及影响力
  - 团队互信度与绩效
* 如何激发信任
  - 成功在系统
  - 文化价值观塑造
* 信任决定速度 	
3. 敏捷应变——完善绩效导向的执行系统
* 认识变化的规律
* 高绩效执行的四要素
  - 聚焦-根据机会点设立目标
  - 实践-跟进过程衡量标准
  - 调整-制度激励人心
  - 协同-定期责任汇报
* 避免执行力的陷阱
* 提供结果，不要虚假繁忙
4. 团队共生——建立高效的沟通系统
* 激活个体，自我驱动
  - 确保言路畅通
  - 激励与辅导
* 激活组织，打破边界
  - 高效的会议沟通
  - 会议管理的工具
* 克服沟通中的阻碍
  - 避免情绪化
  - 选择双赢思维
  - 客观认识分歧与异议
  - 冲突处理的三大原则

Program Outline：
1. Managerial Challenges to-date
- Management Challenges that Change with Time 
- Bring Managerial Behaviors back to Common Sense 
- What is an Enterprise for?
- Where does Performance Come From? 
- Why is there Management? 
- Challenge of Self-management surpasses Team Management
- Leadership that Leads the Future
- A Mindset of Sustainable Growth

2. Foster Mutual Trust – Set up the Core of an Agile Team
	- The Characteristics of an Agile Team 
    - The Power of Trust
    - Personal Credibility & Influence
    - Trusting Level within Team & Performance
    - How to Activate Trust
    - System-backed Success
    - Shaping Workplace Culture and Values
- Trust means Efficiency

3. Agile Responsiveness – Refining a Performance-Oriented Execution System 
    - Identify the Law of Change
    - 4 Essentials for Efficient Execution
    - Focus – Set Goals according to Opportunities
    - Practice – Measuring Follow-ups
    - Adaptation – Morale Encouraged by Regularities
    - Coordination – Regular Reporting based on Responsibilities
    - Avoid Pitfalls of Execution
    - Result Orientation

4. Co-existence of Teams – Set up Efficient Communication System 
    - Let Individuals Inspire Themselves
    - Get Everyone Heard
    - Encouragement & Tutoring
    - Activate the Organization by Breaking Fence
    - Efficient Communication in Meetings
    - Meeting Management Tools
    - Be Free of Communicating Hindrance
    - Avoid being Emotional
    - Turn to win-win Thinking
    - Get an Objective View on Objections 
    - Three Principles Tackling Conflicts
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