	[bookmark: _GoBack][image: ]       全景式精益工厂实战模拟（含工厂参观）
	

	课程背景
	

	[image: ]
	

	
	

	
	

	
	

	
	

	
	

	授课对象
	

	[image: ]
	

	课程大纲
	

	[image: ][image: ][image: ]
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



image1.png
BigE




image2.png
H UEERTR R RA?

—AETEESSROBY, THREREE. B8 ABERATRE: FURERTHE. AREES
ZHMTHRE B, HESRERE, BET SSFANR MRS EEmHRRTH.

ENERE. 0F. RENSEEN. FREILREBHESEENAER? CRESABEIRBITFES?

MRHNNE-RAREERNRE, NRRMBSABELRAN, NRRNTEEASETREREEFH
BR? BASRHILMLES! !

REEEERSMRERERN. SXEEEENS, HREHRENZEEELETAR | BEEERE
FEBERL. RNRSETHHAN HA=a
Bt LEEESSMN?

ST ROERE, ENNENASEREE e A AR

WFEEEEAEHERENTRMNE: Wnss, TPM, BiR, #TEr~, EFIENABRETBgaE
—&, FREENEERE.

WFEEEENEREFNERTE, EREWIAR, EEEESTEREERERES, BRH!

FFEEREREIRS, RRAREL. WREEN. SRTERGL, TESSHUE.

Hit AHERER (FEEEE) ?

EAHERS . B RERSE R RE Rl ERER!

FHEARRSE, BUFANT SSESEEN, WEREN, ENEE, SNEERRETNER! its
PeSEELI-FACHAZEENT . SELETRROESNG, Sran-REanl . RlHEed
BRI,

SALARSNERT S, 2EFLEEERTANKENR0. EEMT) SSAERASREFER
(TPM) . tRESHE (SMED) . HIREE (KANBAN) , F&E~, NMEREESEHE

BROTE. BEECSERNANGS, HRITRETSER!

“TELL ME, I'.L FORGET... SHOW ME, I'.L REMEMBER... INVOLVE ME, 'L UNDERSTAND" — 5%, H&

Hio: 8%E HaTh: iHsS5. 8BS 2R





image3.png
AFROINSEE, K, £0tyel. RESK/SE $-TR/IZHER, £F-itisuasss
B/TE, BREFAEA £7TE. TRRSHEREETEEAR.




image4.png
—. REEANNE
R
EERENTE
NEPHNERRBANE

. BT miETT
(FAIRBBERIIETHEESIN)
AEPETHRIRRAL
%%\ﬁﬂ EErthl, ERs

I sRSIsgit
7o SR AR A
WEBHES




image5.png
RS
AFEFE (RRSHRER)
AFTHERIE] (Takt)
R

ABRIER
DBRAEIEER
REER

SMEDRIFEE
SMEDRIS AR
IETRERTIE
L2REFER (TPM)
OFE - Skig@EgE
SIEOEE
ERETPMESRES
BT SRRl




image6.png
HHRE (FR) BB
BREWER
BRERITSRETE
BREALER
%ﬁ&i}'}%ﬁm?ﬂn
I ETae
EFRSE

I &m=sn
EAFaE

=, M Ra T A
EFsi T NERER
R, W, RS
EREGHEHS
BEBERETE
ETRRENESSE





