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	      本课程通过讲师多年的新工厂建设及布局、物流规划设计积累的经验，结合主导实施的多个国际知名企业精益工厂项目实践案例，生动形象展示精益工厂构建的流程及方法，精益工厂设计与实施应用于：
    - 企业战略变化导致：工厂搬迁或新建工厂 
    - 资本性投资大型或昂贵设备审批时：新生产技术工艺的应用 
    - 产能面临巨大的改变-市场变化导致的产能骤增骤减
    - 产品结构发生重大变化时-企业产品结构调整
    - 生产方式发生重大改变时-由批量生产转变为单件流，单工位转为流水线，自动化 
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	公司高层或决策层，工程部经理，生产经理等中层管理人员，厂房设施管理人员，工业工程师，生产工程师，工艺工程师等。
	公司高层或决策层，工程部经理，生产经理等中层管理人员，厂房设施管理人员，工业工程师，生产工程师，工艺工程师等。
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	讲师介绍：邵老师
	讲师介绍：邵老师

	[image: ]
	[image: ]

	[image: ][image: ][image: ]
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



image7.png
—. REEANNE
R
EERENTE
NEPHNERRBANE

. BT miETT
(FAIRBBERIIETHEESIN)
AEPETHRIRRAL
%%\ﬁﬂ EErthl, ERs

I sRSIsgit
7o SR AR A
WEBHES




image8.png
RS
AFEFE (RRSHRER)
AFTHERIE] (Takt)
R

ABRIER
DBRAEIEER
REER

SMEDRIFEE
SMEDRIS AR
IETRERTIE
L2REFER (TPM)
OFE - Skig@EgE
SIEOEE
ERETPMESRES
BT SRRl




image9.png
HHRE (FR) BB
BREWER
BRERITSRETE
BREALER
%ﬁ&i}'}%ﬁm?ﬂn
I ETae
EFRSE

I &m=sn
EAFaE

=, M Ra T A
EFsi T NERER
R, W, RS
EREGHEHS
BEBERETE
ETRRENESSE





image1.png
BigE




image2.png




image3.png
ExASENT EEN, RESERKENEEREHY. ROBL SERNESRANN L @it g
B, RRET BTERESE, SERETENE, BRI, EMle, EERSIE
FREND AERit, BER, SRERT) 2 CRtHRT | RSN | IASEIEENGRE
HEHRN. 25, ERFRSE SRS AN, AUt TRENTNESE. T-RsE MR
WEEs, RRERERRER.




image4.png
B0 HRSHERITEL
WEESEEATAY
EBSEEAHER
wI AN
B SHEA SERERR
B I BaARIET
Sep-=nor
aIEmES A RERE S
gy o)
oI Siam R Tt
BT LSRRG ERI AR
IERER
“IEHERASA
“IZRAREMRE
“IZRARNES
TERARRENT R E

oCellSline SRt
oP=ETFESE

SENERR

= U BER

° "U" BRNE

° U RIS

° U BRNES
SENERR

wEEHIERS
SRERIERENE
oRAEHIERSH AR
wEASHER LARBINER
RECEIERRET
oYU/ HEE R
o E" - EEAwE
T BhR-SEERE
CEEREEEEET

WE: R1RAAHER
#ner TV TRANERSEERT
W IZREST

WEEEES
wEEERHIRER
DEERXEEE

Ol HRESHSIRITRG




image5.png
ERETT BT HRSHEEOESIRRT
WIRRITSEESEERTIER

o AR

wEERRT AR

MRS

CRIFIEIORERE

o ATIRARE R ERTHER
wEEREESE

of - BRBERE R

o EER HE- RO AR

SR EABCHETE- RO BRES
CITEAF-ROBERE

ok EERE R RS EENE
CAR/NTRREFHT-FRARNEN L.
oPERSHBEENER-MOTRER

ROl AR 6

B EFMRERNES 5%
WEERGSMRRERXR.
wfEERGENRTHER
WERSEER WA TR
#ten GALFhREIRIT
wEEERITRE

CEFESME

MFESEHARSNT-EE
~ER=ASTREA-BREEE
SHIERT AR

~EREEEISTHE
WERESEERITHRNNRR

o ERERRIHIRE

oRe, FHFPAEILIREM

oEE. RS EEESHREE
wERERERRERERRT Y

ok, B, SSRERRE

ok, B, SENRRSHE

©ESD, B5#. SMTRHFMESAHBEEHER
B6l: T whESHSEIHEARG
EEFNEESE]] RATRIREE, EolAE
#I EEnEait RE-LNGHnERit.
R ARRITRE

wiEET B ERIR




image6.png
HERFEME
‘BERARSLAERE, B8

CESERABRLE (REAFRS) BBl BINSOERSNE, BAEERE. PDS (FREM) KX
(S ZRETFhingijutsu Moro SantS#S)

 SUSHESERRLEES

HREAREK

BEHM996EENTIEES, EETIELUTIESE:

19% 0 SRPIELS TN, £, ACE SESET. ST AREL SR
g

20032005 EEANINMeritor BERRAEFEE, AR ESNHENET, RUBRTRET BN
EERRBINEEREE:

200620085 ECummins @17 T EERLTE, #ECOSRARTERATI )
08EMNBIRIERTL, BHOSASELR ST, BEERNS:
NOUEFARAILNT IR, BERENABRTE GTEATRR N8, BINSOERINE. B
B, PDS (FEf) 3 (B3I2REThingijutsu Moro SantS=E#S) © HEET25E%H B arrer |
THACERSA BB SR, ETRER IR IIRTAD):

TERRARE] SEEENSEARERRSE, WD KPIBLERAREY. ETUTR BEEERR
TAHE, SSSEMMERS:

BNEASEIRE

=7 BERSES. RTHST, BREeT. WENET. BEAST. ECHES. SRR =X
7. BEASET. Bk EREST

e BEAETCLDH, RDKE, ABERKE, 20, S HREN. IFB

i Tamis. DERE. SIS REhRs) g Tty e R C—
BIRETH, AR 304
REREA SRAE, BEAE, ALAASEDN, FENEASE DENE, MHER 20RE
Bt SR, BREHR

ETED: —hfl, HESHL. SEHL. LEHS, FPIHL L FREL

| e . ARESIRGD. BRbE | TReE . EeE

o R, wesE

B8 PASL. BEE r SARE 48EE RAUR USLA SRST. STAR

B Sl pEERIT

FHEE: R, RERID

2 oBsF RIS, RIRR S5U. SERL. ST ER-5R

BEMHELTEL, SONEMERE, BA0E, RECLOFT. BINTcl TESASEATREE
EiE, 2es A LECNRRESS, SAR RUSNBAS S EEE, SARE 5 HEL/EH
R/EERSEA—, 2FHF. BANFRERES,





